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Collectively Appraise Challenges and Opportunities
Besides Human Resource challenges, multinational environments are often forced to deal with fast-changing technological, economic and social conditions. Such changes are already affecting business operations and are more likely to have greater impact in future. Human behavior is complex and people do not always react the same even in identical situations (Horwitz, 2020). The collapse of Australia-France Submarine constitutes to collectively appraisal challenges faced by the multinational environment. This contract set up a deal for Australia to be provided by diesel-electric Barracuda submarines, which amounted to a total of $55 billion for a twenty-five year period (Goldrick, 2017). Changes in diplomacy relations pose a major challenge for the management of human resource. This requires the function of management of people to make a creative and pro-active response to deal with such challenges and the impact they have on the function of HR.  
The multinational environment faces the benefit of forming strong diplomatic ties between different countries. For instance, the aim of France was to form a strong partnership with Australia, one that may have established a close and lasting partnership. However, human resource management often face the challenge of managing workforce diversity due to increased heterogeneity (Horwitz, 2020). The collapse of Australia-France Submarine deal meant that both countries failed to reinforce their military and diplomatic networks. Different cultural and historical backgrounds between the two countries reflected a deep misunderstanding based on their different aspirations (Goldrick, 2017). While France needed to maintain peace with Australia, on their other hand Australia held the belief that war was bound to occur between Taiwan, China, the United States and China. 
There is a rise in the percentage of people in modern-day global industries who may belong to younger generations (Horwitz, 2020). The aspiration of this proportion of generation tend to differ from the older generation, thereby posing challenges to human resource management. Globalization lays more focus on differences between individuals of different countries while failing to address the importance of diversity (Horwitz, 2020). The continuous general change in profile of both Australia and France is noteworthy regarding the issues of security and sovereignty. Since security is much more important to Australia while sovereignty matters much more to France, the deal failed because France lacked the capabilities of US, which convinced Australia to sign the deal with Washington instead (Goldrick, 2017). Managing individuals in global context will require greater levels of participation in decision-making, goal setting and create an avenue for fulfilment.    
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